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Nissin Kagaku Kenkyusho

CONNECTING JAPANESE EXPERTISE WITH GLOBAL INDUSTRY

apan’s economy is maintaining
steady growth in 2026, supported
by improving wage trends, resilient
domestic demand and sustained
corporate investment even as global
supply chains continue to adjust.
According to the International
Monetary Fund, the Japanese economy continues
to expand above its potential level, supported
by strong domestic demand, rising wages
and steady private investment, even as global
geopolitical tensions reshape supply chains and
trade patterns. The IMF notes that consumption
and corporate investment remain key drivers of
growth, with inflation gradually stabilizing toward
the Bank of Japan's target and employment
conditions remaining tight—signals that one
of the world's most established manufacturing
economies continues to offer a stable and
attractive environment for industnal activity and
international collaboration.

Within this broader macroeconomic
momentum, Japan's advanced manufacturing
and industrial solutions sector remains one
of the country's most strategic strengths.
Long recognized for its precision engineering,
materials innovation and process efficiency, the sector continues to support
industries ranging from food processing to specialty chemicals and environmental
solutions. Many industnal solution providers are increasingly moving beyond
equipment supply toward integrated technical partnerships with chents. This shift
toward value-added collaboration is opening opportunities for companies that
combine technical depth with adaptability—especially those ready to engage with
international partners across emerging markets

Among these compandes, Nissin Kagaku Kenkyusho stands out as a long-
established, family-owned industnial partner with a reputation for reliability
and technical responsiveness, The company's core business is providing
“chemical assistant” services that solve customers’ challenges through chemical
products, and in recent years, it has further expanded its business performance
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by strengthening its trading functions. Chairman Haruo Kato notes that recent
results reflect strong momentum: *in 2025, we achieved record-high sales and
profits, supported by strong sales in our core pulp and paper sector, expansion
into other fields including textiles, and the growth of our trading activities.” This
progress reflects not only favorable demand conditions but also the company’s
steady evolution as a partner capable of supporting multiple industries through
tailored technical solutions.

One of Nissin Kagaku Kenkyusho's distinctive strengths lies in its role not as
a conventional chemical supplier, but as a comprehensive partner in the fields
of chemistry and process engineering. Instead of responding only to predefined
technical requests, the company works alongside clients to anticipate production
challenges and refine solutions across muitiple stages of implementation. This
consultative approach allows it to contribute meaningfully to both efficiency
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and innovation within customer operations. As
Kato explains, "While many companies today
focus primarily on responding to client demands,
we aim to integrate research, development,
and production in a comprehensive way.” This
capability positions the company as a long-
term collaborator rather than simply a chemical
supplier.

The company’s long history also reflects
a strong ability to adapt to regulatory and
technological change. Over decades, Nissin
Kagaku Kenkyusho has transitioned through
multiple generations of raw-material usage—
from whale-oil inputs in earlier industrial
applications to petroleum-based solutions and
eventually to more sustainable materials as
environmental standards tightened. This capacity
for evolution has helped position the company
as a dependable partner capable of navigating
structural changes in industrial production while
maintaining continuity of service,

At the same time, sustainability and reputation
remain central pillars of its strategy. As a family-
owned company with a long track record, Nissin
Kagaku Kenkyusho emphasizes trust-based
relationships and long-term cooperation with
clients across Japan's manufacturing ecosystem. Sustainability is not only a
regulatory requirement but a strategic direction shaping materials selection,
product development and operational priorities. The company is also increasingly
strengthening its international B2B identity, signaling readiness to expand beyond
its traditional domestic base and collaborate with partners in new regions,

This international orientation is already visible in the company’s approach to
collaboration, where partnerships are viewed not simply as market-entry tools
but as opportunities to combine complementary strengths across regions and
industries, Rather than expanding through scale alone, Nissin Kagaku Kenkyusho
is pursuing exchanges that strengthen technical capability on both sides. *For
example, some partners are strong in specific regional markets, while we have
deep expertise in the Japanese market. By combining our strengths, we can
create mutual value,” Kato says. The company is therefore positioning
itself as a cooperative industrial bndge between Japan and overseas
partners seeking reliable technical counterparts.

Despite ongoing challenges such as raw-material supply
disruptions and demographic pressures affecting Japan's domestic
market, the company continues to diversify its client base and explore
opportunities in new industries. its ability to operate across multiple
sectors provides resilience against cyclical fluctuations and allows it
to identify emerging applications for its technologies. This flexibality
is especially valuable at a time when manufacturers worldwide are
reassessing supply-chain strategies and seeking partners capable of
delivering both technical precision and operational continuity.

Looking ahead, Kato emphasizes that Japan itself remains a
compelling destination for industrial collaboration and investment.
‘Japanese products are known for their high quality, and we are able
to manufacture efficiently while maintaining those standards. This combination
is a key strength of fapanese companies,” he says. In an era defined by reliability,
sustainability and technological partnership, companies like Nissin Kagaku
Kenkyusho illustrate how Japan’s industrial heritage continues to evolve—offenng
international partners both stability and innovation in equal measure.
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Build more! Earn more!
And be happier, too.
How he runs 13 businesses.
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